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Opportunity

RAAFA WA, a not-for-profit organisation
established by former Australian Flying
Corps members. It provides retirement
living, residential aged care, and community
services, while continuing its long-standing
commitment to supporting veterans and
their families. DATA LEAGUE has been
engaged to implement a Microsoft Fabric
Lakehouse solution for RAAFA WA, enabling
the organisation to consolidate data from
multiple source systems into a centralised,
scalable and governed data platform to
support operational reporting, analytics and
data-driven decision-making.




Problem

The organisation had no Data Warehouse nor Lakehouse. Business users relied entirely on the native reports
offered by their ERP and care management Saa$S applications. As reporting demand grew, developing
operational reporting for the wider organisation had become increasingly challenging.

Operational data locked inside individual
SaaS applications, with no way to
combine data for cross-functional
reporting.

Native application reports were rigid
and could not be customised to the
organisation's evolving reporting needs.

No central data platform, making
reporting impractical for business users.

Manual data extracts and spreadsheets
filling the gap, resulting in inconsistent
and error-prone reporting.



Solution

DATA LEAGUE designed and delivered a
comprehensive Microsoft Fabric Lakehouse
solution to give the organisation its first
enterprise data platform:

* Implemented a metadata-driven ELT
framework, allowing new data sources and
entities to be onboarded through
configuration rather than custom code.

Structured the Lakehouse using a medallion
architecture (bronze, silver and gold layers)
to progressively cleanse, conform and
curate data from SaaS applications.

Built a Power Bl semantic layer over the gold
layer, enabling governed reporting for
business users.

Delivered monitoring report to monitor the
ELT workloads, giving the team visibility of
pipeline runs, failures and data freshness.
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Outcomes

The organisation moved from siloed, application-
native reports to a single, governed data platform:

* A unified Lakehouse combining data from
multiple Saa$S applications, ready for cross-
functional analysis.

e Operational reporting in Power BI, reducing
reliance on application-native reports and
manual spreadsheets.

* QOperational confidence through monitoring
reports that surface pipeline health and data
freshness at a glance.

* A scalable, metadata-driven foundation that
lowers the cost of adding future data sources.
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For more information on how our data consulting services can help your organisation with similar challenges,
please contact us at

www.dataleague.com.au


mailto:info@dataleague.com.au
https://www.dataleague.com.au/
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